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Forward-looking statements

These presentation slides contain forward-looking statements and forecasts with respect to the 

financial condition and the results of Hargreaves Lansdown PLC.

These statements are forecasts involving risk and uncertainty because they relate to events and 

depend upon circumstances that may occur in the future.

There are a number of factors that could cause actual results or developments to differ materially 

from those expressed or implied by these forward-looking statements and forecasts. Nothing in 

this presentation should be construed as a profit forecast.  

Nothing in this presentation should be seen as a promotion or solicitation to buy Hargreaves 

Lansdown PLC shares.  It should be remembered that the value of shares can fall as well as rise 

and therefore you could get back less than you invested.
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H1 overview

Growth in revenue (+14%), adjustedEPS and PBT1 (+16%)

Solid results despite interest rate headwind

Net new business £1.4 bn (+56%), AUA £15.6 bn (+58%)

Strong client recruitment

Costs remain well controlled

Enhanced interim dividend
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1
Adjusted PBT excludes one-off costs related to new offices

Strong growth



Highlights
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1H 2010 1H 2009 FY 2009

Total AUA +58% £15.6bn £9.9bn £11.9bn

Net new business inflows +56% £1.4bn £0.9bn £2.0bn

Net inflows % of opening AUA 12% 8% 18%

FTSE All-Share +25% 2760.80 2209.29 2172.08

58% growth in AUA 



Highlights
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Net new business inflows up 56%

Net new business inflows FY 2007 to2010 (£ billion) ςfirst vssecond half

1H 2H

£0.8bn

£1.5bn

£1.0bn

£1.6bn

£0.9bn

£1.1bn

£1.4bn

2007

2008

2009

2010



Highlights

+ 40%

+ 49%

+ 67%
+ 9%

+ 7%

+ 31%

35% p.a compound growth in AUA over 4½ years

Total AUA FY 2007 to2010 (£ billion)

Market/other growth +18% +16% +29% -17% -11% +19% (6m)
Organic growth1  (net inflows) +23% +33% +38% +26% +18% +12% (6m) +17%
Total growth in AUA +41% +49% +67% +9% +7% +31% (6m) +35%

1 
Organic growth based on net inflows as a % of opening AUA

4½ yearCAGR2005 2006 2007 2008 2009 H1 2010

£4.1bn

£6.1bn

£10.2bn
£11.1bn

£11.9bn

£15.6bn

+ 41%

+ 49%

+ 67%
+ 9%

+ 7%

+ 31%
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Dividend
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1H 2010 % of PAT FY 2009
Pence per share Pence per share

Interim ordinary dividend 8.00p 3.065p

Interim special dividend 1.60p -

Total interim dividend 9.60p 3.065p

Final ordinary dividend 4.229p

Final special dividend 2.807p
Total final dividend 7.036p

Total ordinary dividend 65% 7.294p

Total special dividend 25% 2.807p
Total dividendper share 90% 10.101p

Total interim dividend ςMarch 2010 £44.6m
Groupcash at 31 Dec 2009 £70 m
Group reg. capital surplus 31 Dec 2009 £73 m

Early payment



Group results
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1H 2010 1H 2009 FY 2009

Revenue +14% £74.6m £65.6m £132.8m

One-off costs £3.3m £0.8m £1.4m

Adjusted operating profit 1 +20% £42.7m £35.7m £71.2m
Other income -75% £0.4m £1.6m £3.3m
Adjusted pre tax profit 1 +16% £43.1m £37.3m £74.5m
Adjusted profit after tax 1 +16% £30.8m £26.5m £53.4m

Operating profit margin
- excluding one off costs 57.2% 54.4% 53.6%
- including one off costs 52.8% 53.2% 52.5%

1
Adjusted profit excludes one-off costs related to new offices

Average FTSE All-Share +5% 2543.52 2431.73 2269.93
FTSEAll-Share +25% 2760.80 2209.29 2172.08



Renewal
45.7%

Mgmt fees
11.6%

Interest
13.6%

Init Charges
4.3%

Init comm
9.1%

Deal comm
13.5%

Other
2.2%

1H 2010 = £34.1m (+38%)
1H 2009 = £24.8m

Revenue Recurring revenues 71% (1H 2009: 72%)
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1H 2010

1H 2009

FY 2009

1H 2010 = £8.6m (+34%)
1H 2009 = £6.4m

1H 2010 = £10.1m (-36%)
1H 2009 = £15.9m

1H 2010 = £10.1m (+66%)
1H 2009 = £6.1m

Renewal
38%

Mgmt fees
10%

Interest
24%

Init 
Charges

5%

Init comm
12%

Deal 
comm

9%

Other
2%

Renewal
37%

Mgmt fees
10%

Interest
23%

Init 
Charges

5%

Init comm
12%

Deal 
comm
11%

Other
2%

Revenue by type



Administrative costs
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1H 2010 1H 2009 FY 2009

Staff costs -2% £18.1m £18.4m £37.2m

Commission payable (loyalty bonus)+28% £5.5m £4.3m £8.3m

Marketing spend +64% £3.6m £2.2m £6.0m

Depreciation, financial costs 0% £0.8m £0.8m £1.9m

Other overheads -7% £3.9m £4.2m £8.2m

Net Costs +7% £31.9m £29.9m £61.6m

One-off costs +313% £3.3m £0.8m £1.4m

Total Costs +15% £35.2m £30.7m £63.0m

Ave.no of staff 607 608 607

% variable staff costs(bonus) 29% 28% 30%



Vantage
64%

Discretionary
15%

Other/Third 
party
21%

1H 2010 1H 2009 FY 2009

Revenue, by division
- Vantage +22% £51.3m £42.0m £87.5m
- Discretionary +16% £11.5m £9.9m £19.3m
- Other/third party -14% £11.8m £13.7m £26.0m

£74.6m £65.6m £132.8m

Vantage
66%

Discretionary
15%

Other/Third 
party
20%

Vantage
69%

Discretionary
15%

Other/Third 
party
16%

Divisional results
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1H 2010 1H 2009 FY 2009



Vantage
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1H 2010 1H 2009 FY 2009

Revenue +22% £51.3m £42.0m £87.5m

Average revenue margin -12bps 78bps 90bps 92bps

Adjusted operating profit margin -0.2pts 59.9% 60.1% 58.5%

No. of active Vantage clients όΩлллύ ϝ +16% 300 259 282

No. of active Vantage accounts όΩлллύ ϝ +15% 471 410 442

Clients registeredfor online access +6pts 68% 62% 66%

Vantage AUA at end of period* +60% £14.4bn £9.0bn £10.9bn

ϝ LƴŎƭǳŘŜǎ ϻмтфƳ ŀǎǎŜǘǎΣ сΣллл ŎƭƛŜƴǘǎ ŀƴŘ фΣфлл ŀŎŎƻǳƴǘǎ ǇǊŜǾƛƻǳǎƭȅ ŎƭŀǎǎƛŦƛŜŘ ŀǎ ΨhǘƘŜǊ !¦!Ω 

Renewal 
commission  

£28.0m 
(£19.6m)

Interest 
receivable  

£9.8m 
(£15.1m)

Stockbroking 
commission  

£8.8m 
(£4.6m)

1H 2010 revenueLower interest margin        60% growth in AUA
Costs well controlled          Strong client recruitment



Vantage AUA

* Market movements includes other growth factors, such as retained investment income, totalling £78m (FY 2009: £117m).  Figures contain roundings.
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69% of Vantage AUA in tax wrappers (Jun 09: 71%)

ϝϝ ±ŀƴǘŀƎŜ !¦! ƛƴŎƭǳŘŜǎ ϻмтфƳ ŀǎǎŜǘǎ ǇǊŜǾƛƻǳǎƭȅ ŎƭŀǎǎƛŦƛŜŘ ŀǎ ΨhǘƘŜǊ !¦!Ω

SIPP ISA F&S/Other Total 1H 2009 FY 2009

£bn £bn £bn £bn £bn £bn

Total AUA at start of period 2.9 4.8 3.2 10.9 10.2 10.2

Net new business inflows 0.5 0.4 0.4 1.3 0.8 1.8

Market movement * 0.4 1.0 0.8 2.2 (2.0) (1.1)

AUA at end of period** 3.8 6.2 4.4 14.4 9.0 10.9

Net new business % 17% 8% 13% 12% 8% 18%
Market movement % 14% 21% 25% 20% -20% -11%

Net business inflows 1H 2009 0.5 0.1 0.2 0.8



Discretionary
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Fewer advisers             Asset gathering
Strong client recruitment

1H 2010 1H 2009 FY 2009

Revenue +16% £11.5m £9.9m £19.3m

Recurring revenue +8pts 77% 69% 71%

Adjusted operating profit margin +12.5pts 54.3% 41.8% 46.3%

No. of PMS clients όΩлллύ +11% 10.7 9.6 10.2

Average PMS client value at year end όϻΩлллύ+28% 115.4 90.3 96.6

Discretionary AUM at period end +42% £1.75bn £1.23bn £1.39bn

Renewal 
commission  

£3.0m 
(£2.2m) Mgmt fees  

£5.9m 

(£4.5m)

Initial 
charges  

£2.4m 
(£3.0m)

1H 2010 Revenue



Discretionary AUM 
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Net new business inflows£110m (1H 2009: £101m)

H1 2010 H1 2009 FY 2009
£bn £bn £bn

AUM at start of period 1.39 1.37 1.37

Net new business inflows * 0.11 0.10 0.24

Market movement 0.25 (0.24) (0.22)

AUM at endof period 1.75 1.23 1.39

Net new business % 8% 7% 18%
Market movement % 18% -18% -16%

* Includes multi-manager funds new business inflows held in Vantage H1 2010: £0.03bn, FY 2009 £0.04bn



Third Party/Other Services
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1H 2010 1H 2009 FY 2009

Revenue -14% £11.8m £13.7m £26.0m

Adjusted operating profit margin +2.3pts 48.4% 46.1% 42.6%

No. of annuities -10%

Certificated dealingvolumes -8%

/ƻǊǇƻǊŀǘŜ ǇŜƴǎƛƻƴǎ άǊŜŎǳǊǊƛƴƎέ ǊŜǾŜƴǳŜ 1 £3.3m £3.5m £6.8m

Third party revenue still expected to decline 
Other services, potential for growth

Initial 
commission  

£6.0m 
(£7.4m)

Interest   
£0.3m 

(£0.7m)

Renewal 
commission  

£3.1m 
(£3.0m)

Stockbrkg 
commission  

£1.3m 
(£1.5m)

1H 2010 revenue

1
άwŜŎǳǊǊƛƴƎέ ǊŜǾŜƴǳŜ ŦǊƻƳ ŎƻǊǇƻǊŀǘŜ ǇŜƴǎƛƻƴǎ ǊŜŦŜǊǎ ǘƻ ŀŘŘƛǘƛƻƴŀƭ ƛƴƛǘƛŀƭ ŎƻƳƳƛǎǎƛƻƴ ŜŀǊƴŜŘ ƻƴ ŜȄƛǎǘƛƴƎ ǇŜƴǎƛƻƴ ǎŎƘŜƳŜǎ ŜΦƎ Řǳe to new members joining the scheme


