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Forward-looking statements

These presentation slides contain forward-looking statements and forecasts with respect to the 

financial condition and the results of Hargreaves Lansdown PLC.

These statements are forecasts involving risk and uncertainty because they relate to events and 

depend upon circumstances that may occur in the future.

There are a number of factors that could cause actual results or developments to differ materially 

from those expressed or implied by these forward-looking statements and forecasts. Nothing in 

this presentation should be construed as a profit forecast.  

Nothing in this presentation should be seen as a promotion or solicitation to buy Hargreaves 

Lansdown PLC shares.  It should be remembered that the value of shares can fall as well as rise 

and therefore you could get back less than you invested.
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Overview



2010 overview

Growth in revenue (+20%), adjusted profits1(+22%), and dividend(+18%)

Strong results despite interest rate headwind

Record net new business £3.3bn (+65%), AUA £17.5bn (+47%)

Impressive growth in client numbers(48,000 net new Vantage clients, +17%)

Strong Board - new Board members
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1 Adjusted PBT excludes £4.4m one-off costs related to new offices

A record year



Financial highlights and 
results



Assets under administration
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FY 2010 FY 2009

Total AUA at 1 July £11.9bn £11.1bn

Market/other growth £2.3bn (£1.2bn)

Market growth % +19% -11%

Net new business inflows +65% £3.3bn £2.0bn

Organicgrowth % +28% +18%

Total AUA +47% £17.5bn £11.9bn

FTSE All-Share +17% 2543.47 2172.08

Strong organicgrowth continues

2007 2008 2009 2010

£0.8bn
£1.0bn £0.9bn

£1.4bn

£1.5bn

£1.6bn

£1.1bn

£1.9bn

2H

1H

Net new business inflows FY 2007 to2010 (£ billion) 
ςfirst vs. second half

£3.3bn

£2.0bn

£2.6bn

£2.3bn



2005 2006 2007 2008 2009 2010

£4.1bn

£6.1bn

£10.2bn
£11.1bn

£11.9bn

£17.5bn

Total AUA

+ 49%

+ 67%

+ 9%

+ 7%

+ 47%

34% p.a. compound growth in AUA over 5 years
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Market/other growth +18% +16% +29% -17% -11% +19%
Organic growth1  +23% +33% +38% +26% +18% +28% +37% p.a
Total growth in AUA +41% +49% +67% +9% +7% +47% +34% p.a

1 
Organic growth based on net inflows as a % of opening AUA

5 yr CAGR

+ 41%
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2010 Group results
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Change FY 2010 FY 2009

Revenue +20% £159.0m £132.8m

One-off costs £4.4m £1.4m

Adjusted operating profit 1 +26% £89.8m £71.2m

Adjusted pre tax profit 1 +22% £90.7m £74.5m

Adjusted profit after tax 1 +22% £65.4m £53.4m

Adjusted operating profit margin1 +2.9pts 56.5% 53.6%

Adjusted diluted earningsper share +23% 13.9p 11.3p

1
Adjusted profit excludes one-off costs related to new offices

One-off costs (new offices)

Market, up 17% (FTSE All-Share)

Lower interest rates, £11m headwind

£3.3bn net new business



Renewal
37%

Mgmt fees
10%

Interest
23%

Init 
Charges

5%

Init comm
12%

Deal 
comm
11%

Other
2%

Renewal
47%

Mgmt fees
12%

Interest
13%

Init charges
4%

Init comm
9%

Deal comm
13%

Other
2%

FY 2010 = £74.7m (+52%)
FY 2009 = £49.1m

Revenue Recurring revenues 72% (FY 2009: 70%)
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FY 2010
FY 2009

FY 2010 = £18.5m (+43%)
FY 2009 = £12.9m

FY 2010 = £20.5m (-34%)
FY 2009 = £31.1m

FY 2010 = £21.4m (+44%)
FY 2009 = £14.9m

Revenue by type



Dealing commissions and volumes
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Internet
67%

843,000 equity 
deals

SIPP (30%)
89% via internet

ISA (25%)
66% via internet

F&S/Other (42%)
79% via internet

Certificated
(3%)

Total equity deal volumes

2010 1,107,000
2009 766,000
2008 492,000

Stockbrokingequity deal volumes, by product (% of total)

Ave. deals per Vantage client

2010 3.5 p.a
2009               2.8 p.a
2008               1.8 p.a

Dealing activity is highest in SIPP

44%



Vantage
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FY 2010 FY 2009

Revenue +28% £112.2m £87.5m

Average revenue margin -14bps 78bps 92bps

Adjusted operating profit margin -1pt 57.5% 58.5%

Clients registeredfor online access +5pts 71% 66%

Clients registeredfor paperless service +9pts 33% 24%

No. of active Vantage clients όΩлллύ ϝ +17% 330 282

No. of active Vantage accounts όΩлллύ ϝ +16% 514 442

Vantage AUA at end of period* +50% £16.3bn £10.9bn

* Includes £169m assets, 6,000 clients and 9,000 ŀŎŎƻǳƴǘǎ ǇǊŜǾƛƻǳǎƭȅ ŎƭŀǎǎƛŦƛŜŘ ŀǎ ΨhǘƘŜǊ !¦!Ω 

Lower interest margin       Use of Financial Practitioners
Further efficiencies            Strong client recruitment
50% growth in AUA

Renewal 
comm
£62.6m

Interest 
receivable
£19.8m

Stockbroking 
comm
£18.6m

2010 Revenue

71% of Group revenue



Vantage AUA
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Vantage AUA, by type and wrapper

SIPP  +59%
£4.6bn

(2009 £2.9bn)

ISA +47%
£6.9bn

(2009 £4.7bn)

F&S/Other +50%
£4.8bn

(2009 £3.2bn) Investment funds 60% (2009 58%)

Equities 28% (2009 26%)

Cash 12% (2009 16%)

TOTAL
£16.3bn

(2009 £10.9bn) UK equity growth / income

Fixed income

Overseas equity growth

Mixed asset growth

Absolute return

Specialist

Investment funds by sector (see Appendix):



Vantage SIPP £1.3bn       £0.9bn

Vantage net new business

Vantage ISA £1.3bn       £0.5bn

Vantage F&S/Other £0.6bn       £0.4bn

Vantage total £3.2bn       £1.8bn

Net new business             2010          2009

SIPP £9,100    £11,000

ISA £7,900      £5,600

More clients
Increased ISA allowance 

Ave. contribution1 2010          2009

Restricted tax relief on pensions
Very high client retention rate

1 Average contribution for those clients who have contributed during the year, includes both member and employer contributions,excludes tax relief
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Mgmt fees
£12.5m

Initial charges
£3.7m

Renewal 
commission

£6.2mDiscretionary
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Fewer advisers 

FY 2010 FY 2009

Revenue +19% £22.9m £19.3m

Recurring revenue +11pts 82% 71%

Adjusted operating profit margin +14.3pts 60.6% 46.3%

No. of PMS clients όΩлллύ +5% 10.7 10.2

Average PMS client value at year end όϻΩлллύ+20% 116.4 96.6

Net new business inflows £0.20bn £0.24bn

Discretionary AUM at period end +32% £1.83bn £1.39bn

2010 Revenue

Role of Financial Practitioners

Asset gathering

14% of Group revenue



Third Party/Other Services
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FY2010 FY 2009

Revenue -8% £23.9m £26.0m

Adjusted operating profit margin +5.1pts 47.7% 42.6%

No. of annuities +6% 7,477 7,060

Ave. annuitysize όϻΩлллύ -8% 32.8 35.7

Certificated dealingvolumes -10% 33,800 37,400

Corporate pensions revenue -18% £7.3m £8.9m

Initial 
commission

£12.2m

Interest
£0.6m

Renewal 
commisison

£5.9m

Stockbroking 
commission

£2.8m

2010 Revenue

Third party revenue still expected to decline 

Other services (e.g. currency, Funds Library), potential for growth

15% of Group revenue



Administrative costs
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Change FY 2010 FY 2009

Staff costs -3% £36.0m £37.2m
Commission payable (loyalty bonus) +42% £11.8m £8.3m
Marketing and distribution spend +37% £8.2m £6.0m
Depreciation, financial costs +42% £2.7m £1.9m
Other overheads +28% £10.5m £8.2m

Net costs +12% £69.2m £61.6m

One-off costs (new offices) £4.4m £1.4m

Total costs +17% £73.6m £63.0m

Ave.no of staff +3% 628 607
No of staff at 30th June 644 599
% variable staff costs(discretionary bonus + share based payment) 21% 30%

Reduction to discretionary pay

Loyalty bonus costs increased

Increased premises costs (2011 + £1.5m)

Efficiencies



Adjusted operating profit margin
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2005 2006 2007 2008 2009 2010

26.0%

33.0%

41.2%

48.0%

53.6%

56.5%

£13.9m

£24.3m

£40.7m

£57.7m

£71.2m
£89.8m
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30 Jun 2010 30Jun 2009

£m £m

Capital resources 65 83

Pillar 1 regulatoryrequirement (7) (6)

Surplus group capital resources 58 77

Proposeddividend (2010: 2.28p) (11) (33)

Total after dividend £47m £44m

Surplus of regulated companies £42m £34m

Cash resources £61m £77m

Cash, capital and dividend

11.88p 2010 total dividend(90% of PAT)

Low normal capexrequirement
Current trading in line with expectations

Cash generative, no debt
Large capital surplus
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Strategy and outlook



Clean balance sheet

Debt £0
Embedded value accounting None
Cash £61m

Results include significant expensed technology investment

Speed and storage ςclient experience 3 times faster

Improving internal data retrieval and storage capacity

Increased firewalls and proactive fraud monitoring
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Group Strategy
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ÅExcellent service 

ÅAsset gathering

ÅEfficiency improvements

ÅQuality staff

The 4 key components to our strategy are:



The Corporate Market
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*
2007, Spence & Johnson.  ** assuming 11% growth combined contributions + investment growth  *** PwC report for Department of WoǊƪ ŀƴŘ tŜƴǎƛƻƴǎ нллт  Ϸ C¢{9 млл 5. ǎŎƘŜƳŜǎΣ ²ŀǘǎƻƴ ²ȅŀǘǘ  άLƴ ǊŜǘƛǊŜƳŜƴǘέ ǎǘǳŘȅ нллу

£59.7

£25.6

Pension Contributions (£bn) ***

Employer

Employee

0

500

1000

2007 2019?**

Defined Contribution asset 
value (£bn)*

Defined Benefit £1.9 trillion

87% closed to new entrants $

91% in deficit $

Annuities set up 2008  454,000

Annuity value  £14.1 billion

Estimated value 2017  £49.6 billion $



Corporate Vantage
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Flexibility

Co-Branded

Financial education

Choice

Convenience

Corporate Vantage:

Existing solutions*:
66%not enough 
investment choice

50% online very poor

Over 50% poor 
information

33% ŘƻƴΩǘ ǘŀƪŜ ǳǇ

*
Hargreaves Lansdown survey, 750 employee respondents, 2009



Corporate Vantage Progress
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Implemented

On Track

1 Product works

4,500Initial target list

1,500Focus companies

290Visited to 31 July 2010

46Indicated wish to implement in next 24 months 16%

£14.6 millionAverage transfer value (where known)

£2.25 millionAverage current annual premium (where known)



2008/09 
Q1

2008/09 
Q2

2008/09 
Q3

2008/09 
Q4

2009/10 
Q1

2009/10 
Q2

2009/10 
Q3

2009/10 
Q4

Gross New 
Money In

New assets gathered 3rd Party

Financial Practitioners

2009 New business - £375m Leads ς4,200 Conversion ς21%

2010 New business - £552m Leads ς4,600 Conversion ς24%

New 1% Vantage tariff 
introduced Nov-09

1%
charge for advice

FREE
platform assistance
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Stockbroking
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!ƭǊŜŀŘȅ ƻƴŜ ƻŦ ¦YΩǎ ƭŀǊƎŜǎǘ ŜȄŜŎǳǘƛƻƴ ƻƴƭȅ ǎǘƻŎƪōǊƻƪŜǊǎ

2007 2008 2009 2010

1345k 1765k 1920k 3040k433k
492k 766k

1107k

Number of trades per annum
Equities

Funds



Rationale for stockbrokinggrowth
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Competition lives off cash margins

17%*

20%*

Clients who think we could improve functionality/charges of 
stockbrokingservice

Leavers who would be less inclined to leave Vantage

Long term profit and retention play
Looking at potential revision of pricing
Developing functionality for expansion

Retention & attraction

*
Percentage of respondents to survey



Portfolio Management

Reviewing & improving PMS

Scalability of delivery ςconsolidating internal 
procedures & systems

Improving the information & research delivered 
to clients

Improving functionality & flexibility
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Consolidated reporting 



Identified savings

Examples:

online withdrawals
computerisation of some share exchange business
reduction to system processing times
secure messaging system
merging administration departments
increase in paperless clients (extra 40,000 clients)

Future opportunities:

transfer business
electronic fund settlement

Slide 30



Retail Distribution Review

Distribution of retail investments: Delivering the RDR

Requirements known
Amended advisor remuneration structure

Platforms: delivering the RDR & other issues for discussion

Final requirements not yet known

Can comply with all the options

Qualifications met by majority of advisors

Execution only excluded (c.85% of business)

We already charge clients for some platform use
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