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The 4 key components to our 
strategy are:

Excellent Service
Asset Gathering
Quality Staff
Efficiency



1H 2010 1H 2009 FY 2009
Revenue by division
- Vantage +22% £51.3m £42.0m £87.5m
- Discretionary +16% £11.5m £9.9m £19.3m
- Other/third party -14% £11.8m £13.7m £26.0m

+14% £74.6m £65.6m £132.8m

Sources of Income
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1H 2010 
Revenue

Vantage
69%

PMS & 
Multimanager 

Funds
15%

Third Party, 
Pensions, 

Annuities, FX
16%



Court Clients - PR, direct mail, referrals, web

Simplicity
Low Cost
Efficient & Friendly

Asset Gathering
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ASSET 
GATHERING

EXCELLENT 
SERVICE

EFFICIENCY 
IMPROVEMENTS

QUALITY STAFF

Best Service, Best Prices & Best Information

Product Opportunity

SIPP Structural changes in pensions. Opportunity from dissatisfaction with corporate 
pensions and poor service by existing providers

ISAs Increased allowances from April 2010 increase the scope for clients to invest

Fund & Share A/c Low interest rates drive investment behaviour



Marketing 

Website: 
- Over 250k visitors each week
- Over 500k visits each week
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Guides and Publications: 
- Investment Times distributed to more
than 550k households

- Over 15k guides requested and sent by  
post each month 

- Over 10k guides downloaded online 
each month

Public Relations: 
- 446 mentions last month

Awards: 



“Attract and retain new clients”

Information & Research

Website

Service

Price

Service
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GATHERING
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SERVICE

EFFICIENCY 
IMPROVEMENTS

QUALITY STAFF



Culture - Control and compliance, treat clients fairly, maintain reputation 

Scalable model - increased use of internet (currently over 70% of trades done online) 

Efficiencies - automate internal processes.  Lobby for industry wide process improvements

Capacity - Increased investment in IT & infrastructure, 10% of all staff are IT

Efficient & Robust
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ASSET 
GATHERING

EXCELLENT 
SERVICE

EFFICIENCY QUALITY STAFF

c 500,000 active accounts

c 320,000 active clients

+250,000 fund deals / mth

+90,000 equity deals / mth



“We aim to attract, retain and develop quality staff, providing 

satisfying careers”

Succession - planning in place for all key areas of the business

Flexible - well trained staff with the ability to work in various business areas

Rewards - expertise is a barrier to competitors

Development & Talent Management

Quality Staff
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ASSET 
GATHERING

EXCELLENT 
SERVICE

EFFICIENCY 
IMPROVEMENTS

QUALITY 
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Corporate Vantage Rationale
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Benefits to the Employer:
 Greater employee engagement  Solutions for younger employees

More flexible benefits package  Simple administration

 ISA solution for high earners Cost – greater choice to employee at no extra cost to 
employer

Employee Survey 1:

66% : not enough investment choice

50% : online facilities of their pension scheme poor or very poor

Over 50% : investment information for company pension poor or very poor

33% : do not take up the employer pension scheme even though employer contributes

1 
HL survey, 750 respondents



Corporate Vantage Service

Flexibility - employer or 

employee contributions.  ISA, SIPP, 
and investment accounts

Branded - employer branded 

website 

Financial Education -
clear and jargon free information, 
workplace seminars and one-to-
ones

Choice - thousands of 

investments.  Model portfolios and 
tools to help

Convenience - online, postal 

options available

Employee Benefits:
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Management Team

Peter Hargreaves
Chief Executive

Aged 63
29 years at HL

Stephen Lansdown
Executive Director

Aged 57
29 years at HL

Tracey Taylor
Group Finance Director

Aged 38
10 years at HL

Jonathon Bloomer
Senior Non-executive 

Director
Aged 56

Michael Evans
Non-executive 

Chairman
Aged 48

Jonathon Davis
Non-executive 

Director
Aged 56

Andrew Christian
Managing Director 

(Vantage & Broking)
Aged 42

19 years at HL

Mary Theresa Barry
Director

Group Marketing
Aged 51

28 years at HL

Nigel Bence
Director 

Group Compliance
Aged 38

17 years at HL

Alex Davies
Director

Pensions & Corporate
Aged 34

11 years at HL

Mark Dampier
Director

Head of Research
Aged 53

11 years at HL

Stuart Louden
Director Library 

Information Services
Aged 39

16 years at HL

Lee Gardhouse
Investment Director

Aged 36
14 years at HL

HL PLC Directors

Ian Gorham
Director

COO & Deputy CEO
Aged 38

Ian Hunter
Investment 

Marketing Director
Aged 38

13 years at HL

Nick Marson
Vantage & Broking 
Operations Director

Aged 32
13 years at HL

Directors under 40 years of age 210 years combined experience at 
Hargreaves Lansdown for exec directors
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2005 2006 2007 2008 2009 H1 2010 Q3 2010

£4.1bn
£6.1bn

£10.2bn £11.1bn £11.9bn

£15.6bn
£17.6bnTotal AUA FY 2005 to 2010 (£ billion)
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How are we doing?

Assets

Profit

EPS

+ 41%

+ 31%

+ 7%
+ 9%

+ 67%
+ 49%

23.0% 26.0%
33.0% 41.2%

48.0% 53.6% 57.2%

2004 2005 2006 2007 2008 2009 H1 2010

Adjusted Operating Profit & Margin Growth £42.7m
£71.2m

£57.8m
£40.7m

£24.3m
£13.1m

£9.9m

+ 12.8%

2.2p
4.2p

6.4p
9.0p

11.0p

2005 2006 2007 2008 2009

Underlying diluted EPS



Q&A
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